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Leadership Development In Each Decade: 
 
The 20’s: experimenting, trying lots of different things/styles, figuring out strengths/weaknesses 

 Mantra: what different arenas, what different styles can I experiment with?   
 If mainly in Asian setting, move beyond; vice-versa  
 Start figuring out how your ethnicity impacts your personhood/leadership;  
 Work hard on sexual purity but give yourself grace  
 Develop a good devotional life that will build a foundation for lifetime.   
 Success is not as critical as experiencing and experimenting  

 
The 30’s: leading, focusing on what you do well, honing those skills, gaining experience 

 Start focusing in, “narrowing the field” in terms of arenas, skill-set used.   
 Begin asking the “passion questions:” What burns in my gut?  What—if I don’t do—I know I will be 

robbing myself?   
 Have a mentor(s) who will help guide you towards things you do well…and don’t 
 Don’t waste a lot of energy doing things you aren’t good at. 
 Get good at a few things: [practice, get training, observe the best in those areas. 
 If married, in each new role for you or your wife, discuss what partnership will look like for that 

season.  Work hard on agreement. 
 If a parent, go to your son’s Little League games and your daughter’s piano recitals.   

 
The 40’s: leading at your peak 

 Operate on all cylinders, peak effectiveness, in role that feels close to hand-in-glove 
 Continue to have a mentor(s).  
 Think of a vocational commitment with longer chunk of time in order to make significant impact. 
 Clearly, body is on downhill slope, so extra care needed to keep conditioned 
 As you become more successful, watch out for “I deserve ____” trap.   
 If married, don’t let your marriage coast.  Keep working on it.  Get professional help if needed.  

 
The 50s: being wise and blessing others with wisdom 

 Invest in next generation; finding your replacement; helping gifted/talented to succeed beyond your 
own success  

 Asian context: 50s is a great decade!  You are wise!  Grey hair is good!   
 

The 60’s: ask me next year! 
 
What Does A Great Asian American Leader Look Like? 
 
Collins’ 5 Levels of Leadership 
Level 1  Highly Capable Individual: Makes productive contributions through talent, knowledge, skills and 
good work habits. 
Level 2  Contributing Team Member: Contributes to the achievement of group objectives; works effectively 
with others in a group setting. 
Level 3  Competent Manager: Organizes people and resources toward the effective and efficient pursuit of 
predetermined objectives. 
Level 4  Effective Leader: Catalyzes commitment to and vigorous pursuit of a clear and compelling vision; 
stimulates the group to high performance standards. 
Level 5  Level 5 Executive: [In addition to embodying the qualities in the first four levels] builds 
enduring greatness through a paradoxical combination of personal humility plus professional will. 
  
 



Collin’s list of qualities of Level 5 leaders feels like a blend of the best of Confucian and Christian values:  
• “demonstrates a compelling modesty…never boastful” (“ Love is patient, love is kind. It does not 

envy, it does not boast, it is not proud.”  I Corinthians 13:4) 
• “shunning public adulation” (“the nail that sticks out gets nailed down”) 
• “channels ambition into the company” (the group’s success is more important than personal 

achievement) 
• “sets up successors for even more greatness in the next generation” (“And the things you have 

heard me say in the presence of many witnesses entrust to reliable men who will also be qualified 
to teach others. 2 Timothy 2:2) 

• “creates superb results” (“Do your best to present yourself to God as one approved, a workman who 
does not need to be ashamed and who correctly handles the word of truth.”  2 Timothy 2:15) 

• “demonstrates an unwavering resolve to do whatever must be done to produce the best long-term 
results, no matter how difficult.”  (“Whatever you do, work at it with all your heart, as working for the 
Lord, not for men, since you know that you will receive an inheritance from the Lord as a reward. It 
is the Lord Christ you are serving.”  Colossians 3:23, 24) 

 
Workshop time! 
  
“Rate” yourself in the following “Level 5 qualities.”  Put a check by where it applies to your behavior in each  
arena. 
 
church work Personal Humility 
    Demonstrates a compelling modesty, shunning public adulation; never boastful. 

    Acts with quiet, calm determination; relies principally on inspired standards, not 
inspiring charisma, to motivate. 

    Displays a workmanlike diligence—more plow horse than show horse. 
    Channels ambition into the company, not the self; sets up successors for even 

more greatness in the next generation. 
    Looks in the mirror, not out the window, to apportion responsibility for poor 

results, never blaming other people, eternal factors, or bad luck. 
   
church work Professional Will 
    Creates superb results, a clear catalyst in the transition from good to great. 

    Demonstrates an unwavering resolve to do whatever must be done to produce 
the best long-term results, no matter how difficult. 

    Fanatically driven, infected with an incurable need to produce sustained results.  
Resolved to do whatever it takes to make the company great, no matter how big 
or hard the decisions. 

    Sets the standard of building an enduring great company; will settle for nothing 
less. 

    Sets up their successors for even greater success in the next generation 
(whereas egocentric Level 4 leaders often set up their successors for failure). 

    Looks out the window, not in the mirror, to apportion credit for the success of 
the company—to other people, external factors, and good luck. 

 
At Canaan, using Collins’ five levels, where would you find most of the current leaders?  Why do you think 
that’s true? 
 


